Job Description for a Trustee of NEA

Job Title: Trustee of NEA

The Role of the Board of Trustees

NEA’s governing body is its Board of Trustees whose members are trustees of the
charity. The trustees have ultimate responsibility for the financial well-being and
policy direction of the organisation. The role and function of the Board of Trustees is
to govern the organisation and is therefore strategic and long-term- with members
providing oversight and appropriate steers on issues concerning NEA’s work, role and
operation.

The duties of a trustee are:

. To ensure that NEA complies with its memorandum and articles of association, charity
law, company law and any other relevant legislation or regulations.

. To ensure that the organisation pursues its objectives as defined in its memorandum
and articles of association.

. To ensure the organisation applies its resources exclusively in pursuance of its objects.

. To contribute actively to the board of trustees' role in giving firm strategic direction to
the organisation, setting overall policy, defining goals and setting targets and
evaluating performance against agreed targets.

. To safeguard the good name and ethos of the organisation.

. Provide support and guidance to the Management Team of NEA to ensure the effective
and efficient administration of the organisation.

. To ensure the financial stability of the organisation.



To protect and manage the property of the charity and to ensure the proper
investment of the charity's funds.

To appoint a Chief Executive and to monitor their performance and effectiveness. To
assist and advise on the appointment of other senior staff.

In addition to the above statutory duties, each trustee should use any specific skills,
knowledge or experience they have to help the board of trustees reach sound
decisions. This includes scrutinising board papers, leading discussions, focusing on key
issues, providing advice and guidance on new initiatives.

Each trustee may take responsibility for specific areas of oversight, for instance
remuneration and staffing matters, finance, communications or aspects of policy or
practice. This involves engaging in the Board’s sub-committees and/or working groups
with senior officers of the charity on behalf of the full board.

Person specification

NEA has identified a range of skills and experience which are required on its board. Each
trustee is expected to contribute to this complement of skills.

NEA's board of trustees needs skills and experience in the following areas:

¢

Corporate and organisational management, including charity governance, legal, human
resources and information technology. As well as in fundraising, financial management
and business development.

Areas in which in the charity operates including (but not restricted to) energy
regulation, consumer and advocacy matters, heath, local and national government,
buildings, energy efficiency, energy policy and retrofit programmes.

Professional lived experience of poverty

The different challenges and experiences of those in fuel poverty in our fellow countries
of Northern Ireland, Wales and Scotland.

All trustees need certain personal qualities in order for the board to operate effectively.

Each trustee must have:

*

L 4

a commitment to NEA.
a willingness to devote the necessary time and effort.
strategic vision.

good, independent judgement.
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. an ability to think creatively.
. a willingness to speak their mind and work cooperatively

. an understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship.

. an ability to work effectively as a member of a team.
. Nolan's seven principles of public life: selflessness, integrity, objectivity,

accountability, openness, honesty and leadership.

Time Commitment

A time commitment of 10-12 days per year is expected of all NEA trustees.
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A Code of Conduct for NEA Trustees

A code of conduct for Board Members ensures high standards and makes it clear how any
potential conflicting interests are to be raised and dealt with.

The Committee on Standards in Public Life was established by the then Prime Minister in

October 1994, under the Chairmanship of Lord Nolan, to consider standards of conduct in

various areas of public life. This code is based on a similar framework and adapts the Nolan

Committee’s “"Seven Principles of Public Life”.

Selflessness

Trustees of NEA have a general duty to act in the best interest of NEA as a whole. They

should not do so in order to gain financial or other material benefits for themselves, their

family, their friends or the organisation they come from, or influence over policy matters

which may have an impact on their own financial or other interests.

Integrity

NEA’s Trustees:

* should not place themselves under any financial or other obligation to outside
individuals or organisations that might seek to influence them in the performance of
their role as a Trustee of NEA;

. as well as avoiding actual impropriety, should avoid any appearance of improper
behaviour;

. should avoid accepting gifts and hospitality that might reasonably be thought to
influence their judgement.

Objectivity

In carrying out their role, including making appointments (including Trustee appointments),
awarding contracts, recommending individuals for rewards and benefits or transacting other
business, NEA’s Trustees should ensure that decisions are made solely on merit.
Accountability

NEA’s trustees:

3 have a duty to comply with the law on all occasions in accordance with the trust placed
in them and in such a way as to preserve public confidence in NEA;

. are accountable for their decisions and actions to the public, funders and the
organisation as a whole. They must submit themselves to what scrutiny is appropriate
to their role.

Openness

NEA's trustees:

. should ensure that confidential material, including material about individuals, is
handled in accordance with due care;
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. should be as open as possible about their decisions and action that they take. They
should give reasons for their decisions and restrict information only when the wider
interest clearly demands.

Honesty

NEA's trustees:

. have a duty to declare any interests relating to their trustee role and to take steps to
resolve any conflicts that may arise. Where private interests of a trustee conflicts with
their trustee duties s/he must involve this conflict in favour of the trustee role;

* must make relevant declarations of interest in the different circumstances and roles
they play both within and outside NEA.

Leadership

NEA’s trustees:

. should promote and support the principles of leadership by example;

. must respect the role of the Chief Executive. There may be circumstances under which
trustees will be working directly with NEA staff. Guidelines for such working

relationships must be clear to both staff and trustees and, when these occasions arise,
the Chief Executive/Chair should be informed.
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