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Project Goals

The main priorities of the project are to;

• Create the efficient processes to support pragmatic 
decarbonisation across Wales

• Build these to enable the development of Welsh skills 
& local economy benefits

• Base these on real-world evidence to build a robust 
dataset of performance and operation

Deliver these based on the underlying principles of how 
to best achieve net zero carbon, collaboratively, to 
enable decarbonisation in Wales at scale and pace



Visit the website
optimised-retrofit.wales

Visit the OR Twitter 
@OptimisedR



The challenges & the opportunity



The technology 
is complicated
• One size won't fit all

• The desire is there, but people will need help



Our Home Comforts service for customers



Our Customer Offer



Wholesale electricity varies in price 
from a couple of pence per kWh, to 
25-30p/kWh. Occasionally, it can even 
go negative. 

Typical residential energy tariffs 
average this cost of electricity over 
time, accounting for when most homes 
demand their power. 

Factoring in normal residential energy 
usage, this means residents pay about 
14p/kWh.

Sero’s intelligent controls take a 
different approach, meaning typical 
prices for our residents are around 
6p/kWh

Definitely not the Average
Typical residential 

average price

UK Energy Prices over typical 24 hours

Typical wholesale 
dynamic price

Peak Hours

Saving Your Money



Understanding 
customer’s energy usage
• Individually tailored money saving tips

• The ability to make the changes for the 
customer on request



With the Sero Life app you have complete 
control of your comfort.in the palm of your 
hand. 

Change temperatures, manage your energy 
when you are going to be away from home, 
review your energy usage, all in one place.

If you want to know a bit more about your 
energy usage, your web portal helps you 
understand how you use energy

This is where you will find top tips to lower 
your energy usage, saving you money and 
helping to lower the impact on the 
environment.

We believe in the personal touch.

Our Cardiff contact centre is there for you 
when you need us. We can remotely adjust 
your heating, boost your hot water, tweak 
your schedule and much more besides. 

So you can take comfort that we’re just a 
phone call away.

On Mobile Online On the Phone

Saving You Time




